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1. Purpose and Regulatory Context
This statement sets out the Board of Governors’ assessment of its own effectiveness during the 2025–26 academic year. It is prepared in accordance with the Office for Students (OfS) Regulatory Framework, the Public Interest Governance Principles, and the Committee of University Chairs (CUC) Higher Education Code of Governance.
The Board is the governing body of the London Academy for Applied Technology (LAAT) and is responsible for the institution’s strategic direction, academic quality and standards, financial sustainability, risk management, and the protection of the student interest. This statement is intended to provide assurance to the OfS, students, staff, and other stakeholders that the Board discharges these responsibilities effectively.
2. Board Structure and Composition
The Board comprises a balance of independent and executive members. As of April 2026, the Board includes:
1. Four independent governors (Dr Sarah McAdam, Dr Simon Evans, Dr Mark Bentley, Mr Bola Makinde), each bringing expertise in higher education governance, finance, and professional services.
1. Executive Governor which is the Dean (Dr Manoj Ponugubati), the Operations Director, and senior directors.
1. A Governance Lead (Dr Abul Hossain) and Governance Officer (Agrima Shankar) providing governance support and institutional memory.
1. A Staff Governor (Phillip Oyetunji) and Student Experience Lead (Dr Ruchi Singla) ensuring staff and student perspectives are represented.

The Board appointed Dr Sarah McAdam as Chair during the 2025–26 period. The appointment of the Board Chair followed a nomination process overseen by the Board, with the recommendation considered and actioned accordingly.

Assessment: The Board’s current composition provides a reasonable mix of skills and experience. However, the Board recognises the need to strengthen its skills base further, particularly in areas such as digital technology, legal expertise, and student-facing experience. A formal Board Skills & Composition Mapping exercise is scheduled for the April 2026 meeting, with recruitment priorities to be identified. The Board also notes that one further independent governor is being inducted, and that the induction process should be formalised and documented to demonstrate compliance with CUC expectations.


3. Governance Framework and Committee Structure
The Board has established four standing subcommittees, each with defined Terms of Reference, appointed chairs, and committee officers:

	Committee
	Chair
	Key Focus

	Audit, Risk & Finance
	Alan Fenton (appointment in progress — paperwork being confirmed)
	Financial sustainability, risk register, internal/external audit, OfS Condition E3

	People & Culture
	Mr Bola Makinde (Independent Governor)
	Workforce planning, staff development, EDI, reward and recognition, HR risk

	Operations & Infrastructure
	Dr Simon Evans (Independent Governor)
	Estates, IT infrastructure, timetabling, business continuity, student operations

	Student Interest
	Dr Sarah McAdam (Independent Governor and Chair)
	Student representation, student voice, student experience, complaints and appeals



In addition to the formal committee structure, the institution operates weekly and monthly governance panels covering academic quality, operations, risk, IT, and finance. These panels feed into the Senior Management Team (SMT), which in turn reports to the Board through the committee structure.

Assessment: The committee structure was established during 2025–26 and all four committees have now held or scheduled their inaugural meetings. The Board is satisfied that the structure is appropriate for an institution of LAAT’s size and stage of development. However, the Board acknowledges that the governance framework is still maturing. Key areas for improvement include ensuring advance circulation of papers with sufficient lead time (raised by the Operations & Infrastructure Committee); standardising reporting formats across committees; and strengthening the documentation trail (handbooks, audit folders, and terms of reference). The ARFC also identified a conflict-of-interest concern regarding its own chair arrangements, which the Board will address at its April 2026 meeting.
4. Board and Committee Activity in 2025–26
The Board held its inaugural meeting in July 2025. This meeting established the governance framework, adopted the Governors’ Code of Conduct, appointed subcommittee chairs, and agreed the institutional risk register framework. A second Board meeting is scheduled for 29 April 2026.

Between July 2025 and April 2026, governance activity was carried through the subcommittee and panel structure. Key decisions, assurances, and escalations from committee activity during this period include:



Audit, Risk & Finance Committee (23 February 2026)
1. Confirmed financial sustainability in line with OfS Condition E3, noting net turnover of approximately £3.3 million and a profit of £66,467 for FY2025.
1. Reviewed and supported the strategic decision to lease the Brentford campus over a 20-year horizon.
1. Noted the absence of a formally appointed independent internal auditor and agreed that management should explore cost-effective options appropriate to the institution’s size.
1. Reviewed and approved the Fraud and Anti-Bribery Policy.
1. Confirmed that the financial control framework (segregation of duties, authorisation controls, fraud and whistleblowing monitoring) is adequate and effective.
1. Identified the need for campus-level performance and breakeven reporting at future Board meetings.

People & Culture Committee (16 March 2026)
1. Reviewed workforce planning: 54 staff across three campuses serving approximately 1,157 students. 18 roles in active recruitment, with 12 full-time lecturer positions identified as the highest priority.
1. Flagged mandatory training compliance as a risk: only 25 of 54 staff had completed training at the time of the meeting. The committee set a target of 100% completion.
1. Noted the establishment of the institution’s first formal EDI baseline (February 2026) and discussed strategies to broaden workforce diversity.
1. Identified pay inconsistency across equivalent roles as both a retention and equality risk, with a formal pay banding framework due by September 2026.
1. Reviewed the People & Culture Strategy 2026–2028, which was circulated for member feedback ahead of formal adoption.

Operations & Infrastructure Committee (12 March 2026)
1. Reviewed estates and facilities across three campuses, noting that current capacity is manageable through scheduling optimisation, but that future expansion requires planning.
1. Identified the CRM system gap as an operational risk and noted that procurement is needed.
1. Discussed timetabling challenges caused by manual processes and rapid growth; timetabling software procurement is in progress.
1. Noted 41 student withdrawals and 7 deferrals, with low attendance trends in later semesters flagged for attention.
1. Agreed that business continuity planning and contingency reporting need strengthening.

Student Interest Panel
The BoG Student Interest Subcommittee held its inaugural meeting on 16 April 2026. The meeting was quorate and chaired by Dr Sarah McAdam. Key matters discussed included: 
· student withdrawals and attendance monitoring, 
· the timetable reallocation completed 11 April 2026 for OfS compliance, 
· the launch of the inaugural Careers Desk pilot, 
· progress on wellbeing and EDI frameworks. 
The Board notes that all four standing subcommittees have now held their inaugural meetings, completing the planned governance structure for 2025–26.

Assessment: The Board is satisfied that its committees have been active and are addressing material institutional risks. The level of scrutiny and challenge demonstrated in committee minutes – for example, governors pressing management on recruitment quality safeguards, mandatory training compliance timelines, and internal audit requirements – provides evidence of effective independent oversight. The Board recognises that meeting frequency needs to increase as the institution’s OfS application advances, and that the gap between the inaugural Board meeting (July 2025) and the second meeting (April 2026) is longer than ideal. The Board intends to meet at least termly going forward. The second Board meeting took place on 29 April 2026, at which this statement was considered and approved.


5. Risk Oversight
The Board established an institutional risk register framework at its July 2025 meeting. The risk register is now active and is reviewed within the committee and panel structure. The ARFC has requested that the register be consolidated into clearly defined strategic and operational tiers.
Key institutional risks identified through committee activity in 2025–26 include:

	Risk
	RAG
	Committee Source
	Mitigation / Action

	Lecturer capacity near-threshold
	Red
	People & Culture
	12 FT lecturer roles in active recruitment; target start 1 May 2026

	Mandatory training compliance
	Red
	People & Culture
	100% completion target set; HR monitoring

	Pay inconsistency across roles
	Amber
	People & Culture
	Pay banding framework due September 2026

	No formal independent internal auditor
	Amber
	Audit, Risk & Finance
	Management exploring cost-effective options

	CRM system gap
	Amber
	Operations & Infrastructure
	Procurement needed; timeline to be clarified

	Student recruitment concentration
	Amber
	Audit, Risk & Finance
	Income diversification strategies under development

	Timetabling manual processes
	Amber
	Operations & Infrastructure
	Software procurement in progress

	Student withdrawals and attendance
	Amber
	Operations & Infrastructure
	SEAtS system deployed; cohort review underway

	EDI data and workforce diversity
	Green
	People & Culture
	Baseline established Feb 2026; targets to be set



Assessment: The Board is satisfied that a functioning risk management framework is in place and that committees are actively identifying, escalating, and monitoring risks. The Board notes that the risk register should be presented as a standing item at each Board meeting (not only at committee level) and that documented ownership of mitigation actions for top-tier risks requires strengthening.
6. Financial Oversight
The ARFC has provided the Board with assurance that the institution is financially viable and sustainable in line with OfS Condition E3. Key indicators include net turnover of approximately £3.3 million, a profit of £66,467 for FY2025, and cash balances outperforming forecast in all reported months.
The ARFC has also confirmed that the financial control framework is adequate, with no fraud or whistleblowing incidents reported. The external audit process is ongoing, and the Fraud and Anti-Bribery Policy have been reviewed and approved.

Assessment: The Board is satisfied with the current financial position. However, it notes the identified risks around student recruitment dependency, fixed cost exposure, and loan repayment obligations. The Board expects management to continue enhanced monitoring of the recruitment pipeline and to escalate any material deterioration in cash flow forecasts. The Board also expects the appointment of a formal internal auditor to be progressed as a priority to strengthen independent financial assurance.
7. OfS Regulatory Compliance
The Board maintains oversight of compliance with OfS Conditions of Registration (A–E) through the Governance Officer’s OfS Master Tracker, which is reviewed at each Board and committee meeting. Specific compliance activity during 2025–26 includes:
1. Governance structures reviewed and strengthened to meet OfS expectations (Condition E).
1. Financial sustainability confirmed by the ARFC (Condition E3).
1. Roles reviewed and rebadged to align with regulatory expectations.
1. Policies being published on the LAAT website and made audit-ready.
1. Job descriptions and employee files being structured for audit readiness.
1. The initial OfS registration document has been submitted.
1. Fit and proper persons assessments completed for all four governors in accordance with OfS Condition E9. OFSI financial sanctions searches and internet and adverse media searches completed \u2014 nil results confirmed for all governors. Assessment notes signed by the Accountable Officer. Self-declarations held for all four governors. Companies House searches conducted. SLT and Director declarations in progress; OFSI searches completed for all SLT members (nil results). Assessment notes for SLT to be completed upon receipt of declarations.

Assessment: The Board is satisfied that substantive progress has been made toward OfS registration readiness. The Board recognises that ongoing vigilance is required across all conditions and that the OfS Master Tracker should continue to be reviewed as a standing item at every Board meeting. The Board also notes the strategic importance of OfS registration for both financial sustainability and student recruitment continuity, as highlighted by the ARFC.
7A. Fit and Proper Persons — OfS Condition E9
OfS Condition E9 (effective 28 August 2025) requires LAAT to demonstrate on an ongoing basis that all relevant individuals responsible for the governance and management of the institution are fit and proper persons. The condition has two parts: Part 1 requires that key individuals (Chair, Accountable Officer, Finance Senior Manager, and one independent governor) have sufficient knowledge and expertise for their roles; Part 2 requires that all relevant individuals meet the fit and proper person standard. The OfS will interview key individuals as part of the registration assessment.
Evidence completed for governors (as of April 2026):
1. Signed fit and proper self-declarations held for all four governors (Bola Makinde, Mark Bentley, Dr Sarah McAdam, Dr Simon Evans).
1. CVs held for three governors. Dr Simon Evans\u2019 CV outstanding; his assessment note is provisional pending receipt.
1. Fit and proper assessment notes drafted for all four governors and signed by the Accountable Officer (completed 16 April 2026).
1. OFSI UK financial sanctions list searches completed 16 April 2026 for all four governors \u2014 nil results confirmed. Internet and adverse media searches completed 16 April 2026 for all four governors \u2014 nil results confirmed.
1. Companies House searches conducted. Mark Bentley, Dr Sarah McAdam and Dr Simon Evans searches returned multiple results due to common names; date of birth not available to filter; nil directorships confirmed by signed self-declaration as primary evidence per documented methodology. Bola Makinde search conducted under legal name (Mobolanle Makinde); additional search under operating name Bola Makinde to be completed.
1. DBS disclosures and two written references per governor remain outstanding and are in progress.
Evidence positions for SLT, Directors and Dean:
1. OFSI sanctions searches completed for all SLT members and Directors nil results confirmed for all.
1. Self-declarations circulated to all SLT members; returns in progress. Companies House searches conducted for Executive Leadership and Governors.

Assessment: The Board is satisfied that substantive progress has been made on the fit and proper persons framework and that the evidence base for governors is largely in place. The key outstanding are being actively progressed with a deadline aligned to OfS submission. The Fit and Proper Persons Policy (V1.0) and self-declaration form are presented to the Board for approval at the April 2026 meeting; an updated V2.0 incorporating three additional E9.5 questions and six policy gaps identified during the compliance review will be brought forward for Board approval.
8. Protection of the Student Interest
The Board has established a Student Interest Subcommittee (inaugural meeting held 16 April 2026, chaired by Dr Sarah McAdam) and maintains student representation through the Student Experience Lead (Dr Ruchi Singla), who reports directly to the Board. Student voice mechanisms include the Student Voice Committee and the Student Interest Subcommittee. The inaugural meeting confirmed that student voice mechanisms are operating robustly, with survey response rates consistently above 70%, active in-class feedback loops, and positive contributions from student representatives. The committee identified key areas for ongoing monitoring: top-up cohort retention and Brentford campus engagement (both flagged as risks), development of formal wellbeing and EDI frameworks, and the launch of the Careers Desk pilot to address OfS B3 employability requirements.

Assessment: The Board notes that the Student Interest Subcommittee is now operational and providing effective assurance. Evidence of student engagement — including survey response rates above 70%, active feedback mechanisms, and student representative participation — was confirmed at the inaugural meeting. The Board expects complaint and appeal trends, student satisfaction data, and EDI outcomes to be routinely reported through the committee structure during 2026–27. The Board also expects the wellbeing framework, Wellbeing Lead appointment, and EDI admissions data capture to be completed as a priority.
9. Governors’ Conduct and Development
The Governors’ Code of Conduct was formally adopted at the inaugural Board meeting in July 2025. Signed forms have been circulated to all governors for completion and return, with the status of returns to be reviewed at the April 2026 meeting.
The Board will also conduct an annual skills mapping exercise, drawing on Governor CVs held on file and a structured discussion at the first Board meeting of each academic year, rather than through a separate standalone form. The outcome will be mapped against a skills framework covering: higher education governance and regulation; financial management and audit; legal and compliance; HR and workforce; digital and IT; academic quality and student outcomes; risk management; strategic leadership; business development and commercial; student experience; and EDI. Results will be used by the Remuneration and Nominations Committee to set governor recruitment priorities and to inform the governor development programme. A summary of the skills mapping outcome will be included in each year's Board Effectiveness Statement to provide a closed-loop record of how gaps are identified and addressed.

Assessment: The adoption of the Code of Conduct is a positive step. The first annual skills mapping exercise was conducted at the April 2026 Board meeting, drawing on Governor CVs held on file and a structured Board discussion. No additional signed form was required. The exercise identified two red gaps — audit expertise and digital/IT governance — and several amber areas including OfS regulatory knowledge across three of the four governors, safeguarding, and data protection. The Governance Officer produced a skills heat map which has been referred to the Remuneration and Nominations Committee to set governor recruitment and development priorities. This process will be repeated annually at the start of each academic year, with outcomes reported in each year’s effectiveness statement.


10. Areas for Improvement and Forward Plan
The Board has identified the following priorities for strengthening governance effectiveness in 2026–27:
	Priority
	Action
	Target Date
	Responsible

	Board meeting frequency
	Move to at least termly Board meetings (minimum three per year)
	2026–27 academic year
	Governance Officer

	Board skills audit
	Conduct first annual skills mapping exercise at April 2026 Board meeting using Governor CVs and structured Board discussion. Governance Officer to produce skills heat map. Rem & Nom Committee to set recruitment and development priorities. Repeat annually at start of each academic year. Results to be summarised in each year’s effectiveness statement.
	April–September 2026
	Governance Officer / Rem & Nom Committee

	Internal audit function
	Appoint a formal independent internal auditor appropriate to institutional size
	2026
	CFO / ARFC

	Board self-assessment
	Implement annual Board self-assessment process (questionnaire and facilitated discussion)
	End of 2026–27
	Rem & Nom Committee

	Committee reporting standards
	Standardise reporting formats, paper templates, and circulation timelines across all committees
	September 2026
	Governance Officer

	Student voice evidence
	Ensure routine reporting of student feedback, satisfaction, and complaint data through the governance structure
	2026–27
	Student Interest Panel / Student Experience Lead

	Risk register at Board level
	Present the institutional risk register as a standing Board item, not only at committee level
	From April 2026
	Governance Officer / Risk & IT Panel

	Careers Desk and student employability
	Build a sustainable Careers Desk and employability programme from the April 2026 pilot. Establish a formal OfS B3 Careers Outcomes reporting framework. 
	 April 2026
	Student Experience Lead / Outreach and Partnerships

	Student Wellbeing Lead and wellbeing framework
	Appoint a Student Wellbeing Lead. Finalise and formally adopt disability support, complaints and wellbeing policies currently awaiting Dean approval. Ensure Personal Evacuation Plans are in place across all campuses.
	June 2026
	Student Support / Dean


11. Conclusion
The Board of Governors is satisfied that appropriate governance arrangements are in place and that the committee structure is functioning. The Board has demonstrated active oversight of financial sustainability, risk management, workforce planning, and OfS regulatory compliance through its committee and panel structure during 2025–26.
The Board also recognises that its governance framework is still in its early stages of maturity. The areas identified for improvement in section 10 represent realistic and necessary steps toward establishing a governance culture that meets sector expectations and supports the institution’s strategic ambitions, including OfS registration.
The Board is committed to strengthening its effectiveness and will review progress against these priorities at its first meeting of the 2026–27 academic year.

Approved by the Board of Governors
London Academy for Applied Technology (LAAT)

Chair: Dr Sarah McAdam
Date: 
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